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We have a big 
problem!

• Hunger is on the rise again

• Diets are the biggest driver of ill health around the world

• 1/3 of the climate problem

• 60-80 percent of the nature/biodiversity problem

• Increasing risk of pandemics

• A livelihoods and income crisis for food producers and 
workers

• Escalating food insecurity destabilizing societies, 
undermining democracy, giving rise to conflict

• Because of our extreme dependence on a few staple crops 
from a few breadbaskets, our food systems are extremely 
vulnerable to being weaponized



The big 
shifts we 
need

Transforming
Transforming to regenerative, 

nature-positive food 
production—no more destructive 

mining of soils and waters for 
food

Shifting
Shifting our diets: foods that are 

healthy and sustainably 
produced

Securing
Securing fair, equitable 

livelihoods for food producers 
and food workers

Slashing
Slashing food loss and waste out 

of the system



Defining Healthy Diets
2500 kcal/day



Shifting our
diets is the 

greatest
contribution

we can
make to 
keep the 

Earth stable



Shifting our 
diets is the 

most 
powerful 

change we 
can make for 

our own 
health



Targets & Metrics

Cities can drive the change we need

policy 
revision #2

policy 
revision #3

policy 
revision #1

Policy Alignment

Global Public 
Movement 

Finance 
Alignment

REGEN WS1

REGEN WS3

WS2

Reduction

Collection & 
……Treatment

Procurement

Away-from-home

Vulnerable

PLAN & 
MONITOR

WASTE

DIETS



Don’t forget:

Tackling the triple 
whammy of climate
change, Covid and 
conflict is impossible 
without dietary shift



Thank You

#foodcanfixit


